Operational use of Depots

The following depots will be used as part of the move to two divisional offices:

Depot Serving Description of work Districts served for winter maintenance
Pepperhill West . Salting barn and facility for winter service vehicles e  All Gravesham
e  Part Dartford
Wrotham West e  Salting barn and facility for winter service vehicle e  Part Sevenoaks
Super Depot e  Day to day operational maintenance e  Part Tonbridge and Malling
e  Emergency maintenance e  Part Dartford
e  Main offices for permanent and flexible working
Coldharbour West and East e  Salting barn and facility for winter service vehicle e  Part Maidstone
Shared with Highways agency e Day to day maintenance e  Part Tonbridge and Malling
e  Part Swale
Hayesden West ° Salting barn and facility for winter service vehicle ° Part Sevenoaks
e  Day to day operational maintenance e  Part Tonbridge and Malling
e  Drop in centre office facilities e  Part Tunbridge Wells
Preston East and West e  Salting barn and facility for winter service vehicle e  Part Swale
e  Day to day operational maintenance e  Part Canterbury
e  Recycling e  Part Ashford
e  Drop in centre office facilities e  Part Maidstone
e  Training centre
Ashford Super | East and West e  Salting barn and facility for winter service vehicle e  Part Ashford
depot e  Day to day operational maintenance e  Part Tunbridge Wells
e  Emergency maintenance e  Part Shepway
e  Main offices for permanent and flexible working
Stanford East e  Salting barn and facility for winter service vehicle Part Shepway
Shared facility with Highways e  Day to day maintenance Part Dover
Agency e  Part Canterbury
Another site to | East e  Salting barn and facility for winter service vehicle e  Part Dover
be sourced e  Day to day operational maintenance e  Part Shepway
e  Emergency maintenance e  Thanet
e  Drop in centre office facilities

This set up produces no difference to the operational requirements when the choice was for three divisional offices.
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